An introduction to
Bridle Franchise

STABILITY,
PROFITABILITY
& GROWTH

bridle
franchise

A better way to grow your
business and your brand

Businesses of all sizes are looking to secure stability,
profitability, and wherever possible, growth. In
truth, whilst this has never been an easy task, the
2020’s look set to be one of the most challenging
commercial environments in a generation.
Meeting these challenges head on, whilst being
flexible and quick footed enough to make the most
of new opportunities, relies on a clear vision, the
right financial backing and strong relationships
with funders, manufacturers and service providers.
It’s a journey you could go on alone, but many
businesses find that collaboration, or franchising
as it is more commonly known, brings with it new
ideas and resources that can be leveraged to
their advantage.
As a Bridle Group franchisee, you’ll be given the
systems, tools, knowledge and resources to create
new business partnerships, offer new products
and access new markets.

2

Success leads to success
Since entering the vehicle leasing arena in 2010,
Bridle has acquired an enviable portfolio of quality
businesses, all of which are market leaders in their
specialist areas, creating a group of companies in
vehicle leasing, fleet management, insurance and
asset finance.
Our ability to tailor individual skills to one of our
successful brands is a unique proposition and
one that we believe sets us apart from more rigid
franchise opportunities.
Becoming a Bridle Group franchise is an
opportunity to grow your existing brand, to
strengthen your portfolio, and to create a firm
foundation for future growth in line with your
personal aims and objectives.
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BRAND IDENTITIES
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32,000

The Bridle Group Today

VEHICLES ON FLEET

The (un)importance
of location

BRIDLE VEHICLE LEASING - CANNOCK
BRIDLE MAINTENANCE
BRIDLE VEHICLE LEASING - COVENTRY
PLAN
BRIDLE FRANCHISE SERVICES
BRIDLE VEHICLE LEASING, HEAD OFFICE, ASSET FINANCE,
FLEXI LEASE, MINIBUS & GO GREEN LEASING
FULTON VEHICLE LEASING
& TOTALLY VANS
BRIDLE VEHICLE LEASING - BRIGHTON
BRIDLE VEHICLE LEASING - HAVANT

Unlike many franchise opportunities,
Bridle have never sought to carve up the
country, selling as many opportunities
as possible to smaller and smaller
geographical territories.

4

Our business is based on the collaboration
of experienced professionals. People who
are committed to growing their vehicle
leasing business by acquiring, supporting
and retaining customers nationwide.

Strong Funder
Relationships

A Bridle franchise offers access to a carefully
selected panel of lenders which, combined with
our own buying power and enviable discounts,
means you can offer the competitive rates
customers demand whilst maintaining
a reasonable profit for your business.
Our portfolio includes eight of the best funders
in the UK, including platinum broker status with
LeasePlan. Armed with these, you’ll be able to
adopt a consultative, and genuinely unbiased,
approach to helping customers find the right
finance package for their needs. A solution
which combines the best deal, the right service,
and a clear understanding of the whole life
cost of motoring.
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Immense Buying Power

Analysing customer buying habits and market trends
enables us to anticipate future demand in each
vehicle sector. Combining this knowledge with the
buying power of a group ordering more than 15,000
vehicles per annum enables us to secure additional
discounts and special deals from a manufacturer
supply chain that’s tailored to our group-wide
customer base.
You will also be given access to our Fleet Procure
vehicle purchasing platform which taps into vehicle
discounts from over 200 dealers, manufacturer’s
direct terms, and bespoke campaign offers.
Finally, the financial strength that comes from
year on year growth means that we can commit
to ad-hoc batch deals with manufacturers, terms
holders and funders, putting us one step ahead
of our competition and yours.
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Sales and Marketing
Support
The Bridle Online Leasing System has been
designed from the ground up to manage all
aspects of a vehicle leasing business with ease
and efficiency.
The includes a dynamic CRM system aimed at
maximising each sales opportunity from enquiry
through to delivery, along with the production
and management of fully integrated responsive
websites that are fully optimised for search engine
discovery and customer decision journeys.
•

End-to-end lead management and reporting

•

Customer relationship management
and automation

•

Documentation production and management

•

Rate book and manual deal management

•

Website management and optimisation

•

Comprehensive ‘through-the-deal’
reporting suite

Our expert marketeers will help you produce
engaging marketing campaigns designed to
strengthen your brand and create opportunities
through online advertising, email marketing,

Compliance
Support

content marketing and social media engagement.
We know that legislation can be complicated
and compliance a challenge, but every Bridle
franchisee can rely on professional guidance
and support that’s designed to protect both your
business and each customer’s best interests.
As an Appointed Representative, the responsibility
for your compliance and FCA reporting falls upon
our shoulders. Whilst this means that you’ll be
expected to provide us with all the required
management information and to cooperate fully
with our remote and onsite audits, you’ll find that
adopting our policies and procedures will help
your business remain fully compliant and meet
the required standards and customer outcomes.
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Additional Products
and Services
Maximising profitable revenue streams for new and existing customers depends on more
than funder commission and volume related bonuses generated from standard contract
hire and leasing agreements. As a franchisee, you’ll have access to a full range of products
and services to meet the needs of business and personal leasing customers.

With no upfront outlay or long term contracts,

There’s no need to restrict revenue generation

Bridle Flexi Rent is ideal for businesses or

opportunities to cars and vans. Our asset finance

individuals who have either been declined credit

solution can help business clients obtain specialist

for a long term lease, or simply need short term

vehicles, equipment and machinery without any of

car or van hire. What’s more, every contract comes

the large upfront costs. Available for both new and

with maintenance, tyres and breakdown services

used assets, they can even release the cash tied up

included as standard.

in items already purchased.

Bridle Assist App

With a comprehensive range of insurance based

Available for both Apple and Android devices,

products that deliver worry-free motoring and

the Bridle Assist app seamless manages tasks

peace of mind at an affordable price, customers

and data associated with running any size of

can protect themselves against mechanical

vehicle fleet. With data inputted by drivers easily

breakdown costs, accidental cosmetic damage

accessed via an online portal, customers benefit by

and any shortfall arising from their vehicle being

maximising the efficiency of their mobile staff and

declared a ‘total loss’.

your business gains another valuable USP.

Salary Sacrifice

A growing number of companies are turning to

Our in-house maintenance package has been

Salary Sacrifice as a means of offering employees a

modelled on existing funder solutions and covers

high value benefit without incurring additional cost

all standard servicing and repairs, MOTs and a

to the business. Especially suitable for BEVs and

no-quibble tyre replacement policy. Accessible via

ULEVs, employees can make significant savings on

a Driver Line that makes the customer experience

their total cost of motoring by exchanging a portion

simple and hassle free, it’s a great way to increase

of their pre-tax salary for the use of a brand new

revenue and secure customer loyalty.

car that comes complete with fixed cost servicing
and repair, breakdown cover and insurance.
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Costs and Rewards
We believe in building long term relationships and making franchisees feel secure
in our commitment to them. With this in mind, our Franchise Agreement
is for a minimum five-year term.

Franchise Costs
£2,500 + VAT per annum
Payable upon signing the franchise agreement and each anniversary.
This covers:
•

The initial set up of your account and facilities

•

A contribution towards a new website

•

Access to funder relationships

•

Installation of the Bridle CRM system

•

Access to manufacturer relationships

•

Full induction training

•

Access to our special offers and discounts

•

Ongoing business support

Ongoing Costs
£495 + VAT per month plus 20% retention of income
This covers:
•

FCA fees

•

Access to our Training Academy

•

CRM system rental

•

Annual BVRLA e-Learning sales training

•

Website rental & pricing updates

•

Funder Quoting System Fees

•

Access to ‘Being Bridle’ intranet

•

Regulatory Compliance

•

Sales Support administration functions

•

Accounts advice and support

•

Business Development advice

•

HR advice and support

We’ll pay you
• A quality bonus based on achieving an agreed annual objective
• Commission for each introduced Asset Finance deal that we conclude
• Commission for each maintenance contract with Bridle Maintenance
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Next steps
We aim to make becoming a Bridle franchise a
simple and efficient process, one that causes the
minimal disruption to your current business.
It works like this:
It’s important to make sure that our respective
businesses are a good fit, so we always start with
a confidential telephone discussion that explores
the potential of any future relationship.
We’ll visit your current place of business and
discuss the franchise proposition in more detail,
answering any questions you may have.
To facilitate all the necessary due diligence checks
and risk assessments, you’ll be asked to complete
our application form. This includes information
about your business, the Directors and key
members of your team, along with accounting
information and an outline of your current
systems, processes and policies.
Once approved by the Board, we’ll issue you with
our formal Franchise Agreement for signature and
get to work on bringing you into the Bridle family.

Tano Di Girolamo
Franchise Director
07767 685685
tano@bridlegroup.co.uk
Having first built a successful vehicle leasing business
and then becoming part of the Bridle Group, I can speak
openly and honestly about what it means to become a
franchise and the opportunity that lies ahead”

To find out more, visit:
www.bridlegroup.co.uk/bridle-franchise
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